Hayden Elementary School - Schoolwide - Superintendent Approved Continuous Improvement Plan - 10/31/2011

Assurances

The Instructional Leadership Team members that must be present include the principal, guidance counselor, district school improvement specialist (or other designee),
appropriate content-area teachers, parent representatives, and student representatives (as appropriate). Depending on the data, additional members may include special
population representatives (Technology Coordinator, Special Education, ELL, etc.), district federal programs coordinator, district chief school financial officer, community
stakeholders, or any other member as appropriate. Documentation will be maintained on site.

Upon submission of the Continuous Improvement Plan, the LEA assures that the plan has been properly reviewed and approved by the local Board of Education.
Documentation will be maintained on site.

& Indicates LEA Principal Approval based on Assurances listed above.

Part | NEEDS ASSESSMENT- SUMMARY OF DATA

Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments,
and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and
how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):

2010-2011

A meeting was held to discuss the continuous improvement plan with the school leadership team, parents and community members. Standardized test data from 09-10 was discussed, as

well as 2010 Fall DIBELS scores. Areas of improvement were identified, and the overall instructional program was analyzed. This created an overall focus to the plan. To ensure

implementation of the plan, monthly data meetings will be held to discuss DIBELS and other indicators of reading proficiency for individual students, as well as scores on math

assessments. During these monthly meetings, plans will be made to improve students’ academic performance, including targeted intervention, changes to instruction, and changes to

curriculum. Pacing guides and common assessments in math have been developed in grade-level meetings, which identify when and what to teach students. Priorities based on SAT scores

and Alabama Course of Study objectives were identified. This plan will be presented to parents at PTO meetings, through parent involvement notices, and via the school’'s website. Parents

can also ask for a paper copy in the school office.

2011-2012

For school year 2011-2012, data analysis was performed on Stanford and ARMT tests for both third and fourth grade students. Teachers met at the beginning of the school year to analyze
data, as well as meeting during data meetings monthly. Because the school did not make AYP for special education math students, it was agreed upon that math would be a primary focus
for improvement this year. Teachers decided that standardized test data was insufficient for addressing students' weaknesses in math, so all teachers gave an assessment that determined
what stage students were in for additive reasoning/multiplicative reasoning. After looking at this math assessment, teachers determined the assessment was too vague for communicating
with parents, and another assessment was developed for each grade level. Item analysis was conducted for this assessment so that it could be communicated to parents during Statewide
Parenting Day. In reading, DIBELS scores were analyzed and correlated to item analysis of weekly unit tests to determine students' needs. The CIP leadership team met to determine goals
and steps to accomplish those goals. During State-Wide Parenting Day, the CIP will be presented to parents throughout the day via Powerpoint Presentation. The CIP will be posted on the
school's website, and paper copies will be available for parents.

Instructional Leadership Team Names and Positions

. The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders,
and/or students.

. Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members)

2011-2012 Team

Dr. Shelley Vail-Smith - Principal
Kristin Stricklin - Reading Coach
Debbie McPherson - Teacher
Mandy Snider - Teacher

Tami Bamberry- Teacher
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Karen Holt - Teacher

Stephanie Carver - Teacher

Lindsey Mcllroy- Teacher

Lisa Hargett- Teacher

Lora Prince - Teacher

Shannon Hazelrig - Counselor

Julie McDaniel - Special Education teacher
Angie Abernathy- Parent

Amy Camp - Community Member

Part | (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA

SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA

B | have reviewed the Annual Accountability Results Report

Part | (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA

Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).
2010-2011
The faculty reviewed the following performance data: SAT-10, ARMT, DIBELS, STAR Reading and Math, weekly and theme assessments of the reading program. Because of the age of
students, the number of standardized assessments is limited. Alabama High School Graduation Exam (AHSGE) and Alabama Direct Assessment of Writing (ADAW) assessments are
administered at the local middle and high school with early preparation covered in third and fourth grade content areas. Stanford scores and ARMT scores were analyzed for each grade
level. Star Reading and Star Math scores were analyzed. Other data included attendance and discipline.

2011-2012

For 2011-12, the faculty reviewed SAT-10, ARMT, DIBELS, STAR Reading and Math, and weekly assessments of the reading program. Because of the age of students, the number of
standardized assessments is limited. Alabama High School Graduation Exam (AHSGE) and Alabama Direct Assessment of Writing (ADAW) assessments are administered at the local
middle and high school with early preparation covered in third and fourth grade content areas. Stanford scores and ARMT scores were analyzed for each grade level. Star Reading and Star
Math scores were analyzed. O-GAP assessments were given to determine the state of student mathematical reasoning. Other data included attendance and discipline and teacher-made
assessments in math.

Highly Qualified Teachers (HQT): Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their
assignments most effectively address identified academic needs.

2010-2011

All teachers are HQT, which ensures that the instruction is provided by highly qualified, well-trained teachers.

2011-2012
For 2011-12, all teachers are HQ, with 3 of the 5 new teachers hired having multiple years of experience. New teachers all attended AMSTI training this summer, so the school is 100%
AMSTI trained as well (Year 1 complete - Year 2 Math incomplete for 3 teachers.)

Number and percentage of teachers Non-HQT:
o - 0%
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Number and percentage of Classes Taught by Non-HQT:
o - 0%

Alabama High School Graduation Exam (AHSGE):

Strengths:
Hayden High School has a 90% graduation rate in 2010.

In 2011, Hayden High School had a 96.3% graduation rate for the 2010-2011 school year.

Weaknesses:
10% of students did not receive a high school diploma in 2010.

2011-2012
3.7% of students did not receive a high school diploma in 2011.

Alabama Reading and Mathematics Test (ARMT):

Strengths:
2010-2011
ARMT Reading for 3rd grade held steady at 89% of students achieving level 3 or 4, with a proficiency rate of 94.4%. Minority subgroups were too small to be reported. White students'
proficiency rate was 94.06%. Free and reduced lunch students achieved 94.11% proficiency in reading. No students in 3rd grade were Limited English proficient. ARMT Math showed
79.89% of students achieving level 3 or 4. 79.11% of free and reduced lunch student achieved proficiency in math.

ARMT Reading for 4th grade showed 95.5% proficiency, with minority subgroups, such as fourth Grade African-American and Hispanic students scoring 100% proficiency. White students’
proficiency rate was 94.3%, with 189 students either being proficient or partially proficient. Only 3 students of this sub-group did not meet proficiency. Free and reduced lunch students
achieved 92.6% proficiency, with 0 students testing in the not proficient category. One student in the LEP subgroup was tested and achieved 100% proficiency.

ARMT Math for 3rd grade showed students achieving 78.8% proficiency. African American students scored 100% Proficiency, with 2 students tested and both scoring proficient. White
students achieved a 78.7% proficiency rate,
With the goal being 79%. No LEP students were tested in 3rd grade.

ARMT scores for 4th grade in 2009-2010 showed strong improvement in total math, with a 4% gain in the number of students achieving level 3 or 4. African-American students scored at the
100% proficiency rate, with 4 students

total being tested and all 4 being proficient. White students scored at the 90.2% proficiency rate, with the goal being 78%. One student in fourth grade was tested in the LEP subgroup,
achieving 100% proficiency. Free and reduced

Lunch students achieved 81.2% proficiency, with the goal being 78%.

2011-2012

For the 2011 ARMT, third grade students increased in overall math by 1 percent, with 80% of students scoring Level 3 or 4. In reading, those students increased by 6%, with 95% scoring
Level 3 or 4.

For fourth grade students, the 2011 ARMT revealed an increase of 1 percent in ARMT reading, with 92% of students scoring at Level 3 or 4.

Weaknesses:

2010-2011 ARMT Reading for 3rd grade showed the special education subgroup did not score as proficient, scoring 80% proficient, with the goal for 2009-2010 being 85%. Of the 30
students tested, 20 were proficient, 8 were partially proficient, and 2 were not proficient.

4th Grade ARMT Reading showed a slight decline of 1%, with 91% of students achieving level 3 or 4. The special education subgroup did not score as proficient, achieving 72.9% proficiency
with the goal for 2009-2010 being 82%. Of the 24 students tested, only 11 were fully proficient, 13 were partially proficient.
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2011-2012
For 2011 ARMT, 3rd grade students showed significant weakness in math, with 20% not scoring at level three or 4. Fourth grade students dropped 21 points on the 2011 ARMT Math, with
only 79% of students scoring Level 3 or 4.
Third grade scores in ARMT math dropped significantly from 88% achieving level 3 or 4 in 08-09 to only 80% achieving level 3 or 4 in 10-11. Of the 190 students who were tested, 152 were
proficient, 25 were partially proficient, and 13 not proficient. Third grade special education students did not score
at the proficient level, scoring a 41.67% proficiency. Hispanic and other minority students scores were not reported for 2010-2011. Third grade ARMT Reading scores showed 5% of total
students not proficient, with special education students achieving only 70.84% proficiency.
Fourth grade ARMT math scores for the special education subgroup did not meet proficiency, scoring 72.9%, with the goal of 78%. Of the 24 students tested in this subgroup, 15 were
proficient, 5 were partially proficient, and 4 not proficient. Fourth grade Hispanic students did not meet Proficiency, with 50% proficiency scores. Of the 2 students tested, 1 was proficient,
and one was
Not proficient.
Alabama Science Assessment:
Strengths:
2010-2011
79% of Hayden Middle School fifth grade students scored Level Il or 1V, indicating that they met or
Exceeded standards.
2011-2012
For the 2011 administration of the Alabama Science Assessment, 78% of fifth grade students achieved level 3 or 4, with 81% of seventh grade students achieving level 3 or 4.
Weaknesses:
2010-2011
21% of Hayden Middle School fifth grade students scored Level | or Il, indicating that they did not meet standards. Standards that students scored the lowest included using everyday
indicators to identify common acids and bases and identifying spheres of Earth, including the geosphere, atmosphere, and hydrosphere.
2011-2012
22% of fifth grade student did not meet standards for the 2011 ADAW. 19% of seventh grade students did not meet standards for the 2011 ADAW. For fifth graders, the lowest scoring
standard addressed the way light rays are bent by concave and convex lenses. For seventh graders, the lowest scoring standard addressed organisms in the six kingdom classification by
their characteristics.
Stanford 10:
Strengths:
2010-2011
Third grade students stayed the same at 63rd percentile for total reading and increased in the area of word study skills
(59th percentile in 2010 from 54th percentile in 2009), which was a targeted area.
Significant gains were seen for fourth grade students in the 09-10 test data. Total reading and math increased by 3%, with all subtests showing increased proficiency except one, with total
math for fourth grade student in the 70th percentile and total reading in the 70th percentile.
2011-2012
For the 2011 Stanford, third grade students improved 6% for total reading, with 69% National Percentage Rate. Word study skills increased 2%, for a 61% National percentage rate.
Reading vocabulary increased 3%, for a 59% national percentage rate. Math problem solving increased 11%, with a 66% national percentage rate. Math procedures also improved 10% for
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66% national percentage rate.

Fourth grade students showed a 1% improvement in reading vocabulary on the 2011 Stanford, with a 69% national percentage rate.

Weaknesses:
2010-2011

Third grade Stanford scores in 09-10 dropped slightly in the areas of reading vocabulary (59 to
56th percentile) and reading comprehension (69 to 68th percentile).

Significant drops were seen in third grade total math,
from 70th percentile in 08-09 to 59th percentile in 09-10.

Math procedures for fourth grade students dropped by 1% in the 09-10 test data.

2011-2012

Fourth grade students scored significantly lower on the 2011 Stanford, with all categories dropping except reading vocabulary. Total reading dropped 3%, scoring 67% national percentage
rate. Reading comprehension scores dropped 3%, with a 65% percentage rate. Total math dropped 6%, with a 64% percentage rate. Math problem solving dropped 6% as well, with 63%
percentage rate. Math procedures fell as well, with a 5% drop coming from a 64% percentage rate.

Third grade 2011 Stanford scores dropped in the area of total math by 3%, with 67% percentage rate.
Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

Strengths:
2010-2011
Spring 2010 DIBELs showed 74% of fourth grade students achieving benchmark, which is an increase of 2%
over the previous year. 81% of third grade students achieved benchmark, which is an improvement of 3%
from the previous year. Fall 2010 scores showed 75% of third and fourth grade students achieving benchmark.

Spring 2011 DIBELS scores showed 75% of third graders at benchmark, and 72% of fourth graders achieving benchmark.

2011-2012
Fall 2011 DIBELS scores showed third graders at 76% benchmark. Fourth grade students were not tested.

Weaknesses:
2010-2011
Spring 2010 scores indicated that 4th grade students had not maintained the
percentage of students achieving benchmark at the end of their third grade year, which
indicated that more could have been done in the area of oral reading fluency. Fall 2010 scores
showed fourth grade students at benchmark dropping 7% from the Spring 2010 administration.

Spring 2011 DIBELS scores showed 19% of third grade students in the strategic (some risk) category and 6% in the intensive (high risk) category. Likewise, fourth graders ad 17% in the
strategic (some risk) category and 11% in the intensive (high risk) category.

2011-2012

Fall 2011 scores showed third graders at 18% strategic (some risk) and 6% intensive (high risk). Fourth grade DIBELS was not administered; however, teachers were still required to assess
each child for individual strengths and weaknesses.

Part | (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA
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Alabama Direct Assessment of Writing (ADAW):

Strengths:
69% of Hayden Middle School 5th graders scored Level Il or IV on the ADAW for 2009-2010.

2011-2012
The ADAW was not administered in the 2010-2011 school year.

Weaknesses:
2010-2011
31% of fifth-grade students at Hayden Middle School scored below Level IlI,
And therefore did not meet standards on this assessment. Harcourt Storytown assessments have
Indicated significant weakness in student writing during the 2009-2010 school year.

2010-2011 Implementation of a writing curriculum at this school has been delayed by efforts to improve fluency and comprehension.

2011-2012 Implementation of the writing curriculum is ongoing.
ACCESS for English Language Learners (ELLS):

Strengths:

2010-2011

Only one student was assessed through the ACCESS during the 07-08 school year. Student scored at the proficient Level and was dismissed from the ELL program. No students for the 08-
09, 09-10 years were assessed by the ACCESS. At
this time, no students will be assessed with ACCESS in the 2010-2011 school year.

2011-2012
No students are currently scheduled to take the ACCESS assessment.

Weaknesses:
None noted.

EducateAL or other Professional Evaluation Profile Information:

Strengths:
2010-2011
EducateAlabama assessments indicated strengths in content area knowledge and instructional strategies.
Many teachers scored in the integrating category for literacy instruction, which is a strength for this faculty.

2011-2012
EducateAlabama data indicated a need for professional development in the category of student engagement and math instruction.

Weaknesses:
2010-2011
Areas of weakness indicated by EducateAlabama were those that required high
Levels of collaboration among team members, as well as assessing learning styles, and differentiated Instruction.

2011-2012 Areas of weakness indicated by EducateAlabama continue to be those that require high levels of collaboration and peer coaching.
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2011-2012

Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

Strengths:
2010-2011
AAA Strengths:
No students were assessed in the 2008-2009, 2009-2010 school years through the AAA. At this time, there are no plans for students to be assessed with the AAA in the 2010-2011 school
year.

2011-2012
No student is scheduled to be assessed with the AAA in the 2011-2012 school year.

2010-2011

Technology Strengths: Technology has improved since the 2007-2008 school year, when only one classroom had an LCD projector. At The beginning of the 2009-1010 school year, every
homeroom teacher’s classroom had an LCD projector. All classrooms now have document cameras, which is assisting students who are visual learners. A new computer lab was put in
place for the 2009-2010 school year. The technology plan indicates that the strengths for the school lie in its recent acquisition of higher level technology, such as LCD projectors, document
cameras, and MOBI's for every grade-level classroom. A small mini-lab for the special education department was created.

2011-2012
Technology strength: Additional computers were bought during the 2010-2011 school year to run Academy programs. Most classrooms have AM scanners to support the use of Accelerated
Math programs.

Weaknesses:
2010-2011
AAA
Weaknesses: None Noted
Technology Weaknesses: School technology plan indicated a large weakness in basic computers in teachers’ classrooms that are capable of running intervention programs such as
Academy of Reading and Math, A+, etc. Also, a weakness is indicated in the number of student response systems available for teachers to use, as only 2 teachers in the school currently
have this technology.

2011-2012
An analysis of computers in classrooms revealed significant technology weaknesses. Computers older than 5 years old are numerous. Newer computers are required to run intervention
programs, so resources will have to be put in place to replace old computers. AM scanners are old and no longer work in some classrooms.

Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments, other Rtl data):

Strengths:

2010-2011

STAR Reading scores for the 2009-2010 school year indicated 3rd graders grew in STAR Reading by .80 and in STAR Math

by .81. 4th grade students grew in STAR Reading by .82 and in STAR Math by .82. Weekly/theme assessments of the reading program indicate comprehension is a strength for most
students. AMSTI professional development has increased the number of kinesthetic materials used in math instruction.

2010-2011 Star Math scores indicated a 1.23 average year's growth for students. Star Reading scores indicated a 1.9 average year's growth for students.

2011-2012

A math intervention block was added to the schedule to allow consistent math intervention time for each teacher. 14/20 teachers have been trained in O-GAP (Ongoing Assessment Project),
which has been introduced to the remaining teachers. Assessments for O-GAP were given at the beginning of the year to analyze student skill level and target remediation in math
instruction for students.
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Student attendance overall remains high, with average attendance at 95.70% for the 2010-2011 school year.

Weaknesses:

2010-2011
STAR Reading scores for the 2009-2010 school year indicated less than 1 year's growth for both grade levels.

Student writing has consistently been identified as a weakness through the weekly/theme assessments of the reading program (Harcourt Storytown). Weekly/theme reading assessments
show patterns in data that correlate to learning styles of students, which indicates that materials need to be

developed to fit those learning styles and needs. Although the use of kinesthetic materials has increased in math instruction, other learning styles have not been adequately addressed in
both math and other subjects. EducateAlabama data confirms this weakness in instructional strategies.

2011 - 2012
Star Reading and Math showed significant numbers of students below grade level in the Fall 2011 administration. O-GAP assessments showed a majority of 3rd grade students in the early
additive stages, which shows a significant delay from where they should be in math skills and reasoning.

Tardies remain high in the 2010-2011 school year, many of which are related to student illness. Student check-in and check-outs were too numerous, with 2,049 tardies (check-in/out) in the
2010-2011 school year, causing significant time missed from class.

Career and Technical Education Program Data Reports:

Strengths:
N/A

Weaknesses:
N/A

Part | (cont.) NEEDS ASSESSMENT- SUMMARY OF DATA

School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school

placements, School Incidence Report (SIR) data, or student attendance).

Strengths:
2010-2011
Most discipline issues are handled by the classroom teacher, and only persistent or severe behavior issues are sent to the office. A variety of methods are used to avoid the use of Out-of-
school suspension. This has been a goal to reduce the numbers of out-of-school suspensions. There was only 1 out-of-school suspension for the 2009-2010 school year, which is an
improvement from 3 out-of-school suspensions for 2007-2008 and 2 for 2008-2009.

2011-2012
For 2010-2011, teachers continued to handle discipline in their classrooms as much as possible. Although discipline referrals to the office increased, as did out-of-school suspensions, many
of these were attributed to students who were multiple offenders.

Weaknesses:

2010-2011
Discipline is an area that needs to be addressed because there were too many (297) office referrals for the 2009-2010 school year.

2011-2012
Three out-of-school suspensions occurred during the 2010-2011 school year, with 3 placements at the Alternative School setting. Overall, discipline referrals increased during 2010-2011,
with 345 referrals made to the school principal or office.
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School Demographic Information related to drop-out information and graduation rate data.

Strengths:
2010-2011
Hayden High School had a 92% graduation rate in 2010, which shows improvement over the past few years from
83% in 2005.

2011-2012
Hayden High School had a 96.3% graduation rate in 2010-2011, which is an improvement from the year before.

Weaknesses:

2010-2011
8% of students are still not graduating with high school diplomas.

2011-2012
In 2011, 3.7% of students did not graduate with a high school diploma.

School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced
faculty.

Strengths:
2010-2011

Teacher attendance for the 2009-2010 school year was weaker in general than years past; however, the majority of absences have been due to long term leaves for serious medical
conditions or maternity leaves. Mentoring program assists new teachers. Teacher attendance is generally good.

2011-2012

Teacher attendance for the 2010-2011 school year improved, with no maternity or long term leaves occurring because of iliness. Teacher turnover was evident this year as two teachers
retired, and three others left for various reasons. Five new teachers were hired. Three of the five were veteran teachers, and two of three were ARl and AMSTI trained previously. New
teachers have been paired with veteran teachers as mentors.

Weaknesses:

2010-2011
Teacher absenteeism affects overall student performance and consistent instruction.
Two first year teachers were hired for the 2010-2011 school year.

2011-2012
Two of the five teachers hired for the 2011-2012 school year are first year teachers.

School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enroliments, high number of transfers,
and/or transiency including migratory moves (if applicable).

Strengths:
2010-2011
There are few transient students, with only 34 students entering after school began. Student attendance is overall good, with lower than average attendance at the beginning of the school
year due to HIN1 flu Average daily attendance for the 2009-2010 school year was at 95.12.

2011-2012
Transient students are still few, with 42 students entering school after the initial beginning of school. Student and teacher attendance are both good, with student attendance averaging
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386.65 students of the 404.03 average daily membership, which is 96%.

Weaknesses:
2010-2011
Free and reduced lunch numbers have increased dramatically in the course of one year. In the 2009-2010 school year, 38% of students qualified for free and reduced lunch; whereas, the
2010-2011 school year indicates 46% of students qualify for free and reduced lunch. This increase of 8% is significant.

2011-2012
Free and reduced lunch numbers continue to be in the range of 44-46%.

School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

Strengths:
2010-2011
Accurate census data is impossible to find, because the school’s population pulls from Hayden, Warrior and other addresses. The West Blount area is a fairly large geographic area that has

experienced significant growth over the past twenty years, especially the last ten years. This has resulted in an increase in the number of people who are more highly educated moving into
the area.

Over 1169 parent visits were made to Hayden Elementary School during the 2009-2010 school year, which averages approximately 2.8 visits per child. According to the 2009-2010 Parent
Survey for Hayden Elementary School, parents rated interactions with school staff positively, with 92% reporting that it was easy to contact and talk with my child’'s teacher, and 96%
reporting that it was easy to contact and talk with the child’s principal. 92% of parents reported receiving progress reports from their child’s teacher. 88% reported knowing about
opportunities to volunteer their services for the school. 96% reported that “Meet the Teacher Night” or Open House is an effective way to distribute information to parents, as well as feeling
that parent/teacher conferences are an effective way to distribute information to parents. Parents rated the Emergency Calling System highly, with 96% saying it was an effective method of
providing information to parents. 96% of parents said that they understood their child’s report cards and test scores.

in 2010-2011 school year, the Parent survey (total participants 141 = 34%)indicated that parents felt very positively toward the school, with 98.5% of survey participants responding that they
felt it was easy to talk to their child's teacher, and 98.5% responding that they felt it was easy to contact and talk with the school principal. 98.5% received progress reports from their child's
teacher. 96% of parents felt there were opportunities for them to volunteer at the school. Meet the Teacher (98.5%) and Parent-Teacher Conferences (99%) rated highest among parents for
effective communication, followed by the school's emergency calling system (96%) and school newsletters (96%) following closely behind. 98.5% of parents reported having received a
school-parent compact to sign for their child.

Weaknesses:
2010-2011

According to the 2009 Census almost 30% of Blount County residents do not have a high school education. According to the 2009 Census 70.4% of Blount County residents were high
school graduates. 9.6% of residents had a bachelor's degree.

According to the 2009-2010 Parent Survey for Hayden Elementary School, parents rated newsletters (88%); the school system’s website (85%); newspaper announcements (69%); and radio
announcements (73%) as less effective forms of communication than other methods. Parents were less informed about the school system’s and school’s continuous improvement plan
(58%); the district’s drug-testing program (69%); the parent involvement specialist (58%); and Title | (58%). These issues were discussed in a mandatory parent meeting at the beginning of
the 2010-2011 school year, so next year’s survey data should reflect a higher level of parent knowledge.

2011-2012
Areas that scored low in the 2010-2011 parent survey included parents' knowledge of school resources such as adult literacy classes, social services, health services, and GED classes
(54% knew that these services existed.)

School Perception Information related to student PRIDE data.
Strengths:

2010-2011
Out of 195 students who took the PRIDE survey, 99.5% report that sometimes or a lot of the time they make good grades. 97.4% reported that they never or sometimes get into trouble at
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school. 90.7% of our students have a relatively comfortable body image. 96.9% report that their parents sometimes or often make them follow certain rules, with 98% reporting that the
school makes them follow certain rules or a lot. 98.4% of students reported that their parents make sure they do their homework. 94.6% feel that the kids at school like them sometime or a
lot.

2011-2012
Students did not participate in the 2010-2011 PRIDE survey, so no data was available.

Weaknesses:

2010-2011
12% of our students report that they never talk to their parents about their problems; 14.6% of students report that their parents never talk to them about the dangers of alcohol and drugs.
30.4% of students report that they never have to be home at a certain time.

Only 79.5% of students reported that their teachers sometimes or often talk to them about the dangers of drugs and alcohol, leaving 20.4% reporting that their teachers never talk to them
about the dangers of drugs and alcohol.

2011-2012
Students did not participate in the 2010-2011 PRIDE survey, so no data was available.

School Process Information related to an analysis of existing curriculafocused on helping English Language Learners (ELLs) work toward attaining
proficiency in annual measurable academic objectives (AMAQOSs).

Strengths:
Most teachers have been trained in WIDA strategies to help ELL students gain proficiency.

Weaknesses:
With no ELL students, most teachers have had little experience with this population. New teachers need to be trained in these strategies.

School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining
proficiency in annual measurable academic objectives (AMAOS).

Strengths:
At this time, although there are no ELL students in the school, a majority of teachers are trained in WIDA strategies. Several staff members have experience teaching ELL students, with two
speaking Spanish.

Weaknesses:
Because there are rarely ELL students in the school, there is little opportunity to refine skills and practice strategies.

School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or
extended learning opportunities.

Strengths:
2010-2011
The school is in the second year of AMSTI training for Math, with 2nd year training in science on hold until funds allow. Because the school has partnered with the Athens State In-service
Center through AMSTI, ASAP (AMSTI Support and Implementation Plan) was in place during both the 2009-2010 and 2010-2011 school years, providing teachers one-on-one assistance with
math instruction.

2011-2012

In 2011-2012 year 2 of AMSTI Science will complete the training of the majority of faculty members. 20/25 (80%) homeroom teachers attended supplemental training in July 2011 for
improving math instruction (O-GAP). This training equipped teachers with a variety of strategies for assessment and instruction. Teachers provided turn-around training to those who did not
attend in September 2011. Assessments were given that were developed by O-GAP, but teachers determined that these assessments were not detailed enough to provide clear information
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on students' strengths and weaknesses. New assessments have been made and given to students, in order to more clearly communicate to parents, as well as focus instruction.

Weaknesses:

2010-2011
Because of a lack of funding at the state level, we were unable to continue AMSTI Year 2 science training, which has left a gap in the science curriculum.

2011-2012
This gap was filled in the 2011-2012 school year as all homeroom teachers were trained in AMSTI Year 2 Science.

O-GAP training (July 2011) demonstrated the need for further training in the content area of math. All third and fourth grade teachers need to be trained in additive reasoning and multiplicative
reasoning. Further training is also needed in assessment, especially formative assessment.

Part Il - GOAL TO ADDRESS ACADEMIC NEEDS

Part Il - GOAL TO ADDRESS ACADEMIC NEEDS - All components to support improving academic achievement, INCLUDING SCHOOL CULTURE
CONSIDERATIONS, should be related to the weaknesses identified in the data summary. Use the SMART Goals format to address areas of need.

CONTINUOUS IMPROVEMENT GOALS (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
[€l1. Reading Goal

Description:
2010-2011 Third and fourth grade students will increase ARMT reading in 2010-2011 from 94.4% proficiency in 3rd grade(2009-2010) to 96% scoring Level Il or
higher, and from 95.5% proficiency in 4th grade (2009-2010) to 97% achieving proficiency. 2011-2012 Third and fourth grade students will increase ARMT
reading in 2011-2012 from 95% proficiency in 3rd grade(2011-2012) to 96% scoring Level Ill or higher, and from 92% proficiency in 4th grade (2011-2012) to
96% achieving proficiency.

Data Results on which goal is based:
ARMT Reading 2010 — 3rd grade 2009-2010 scores in reading - 94.4% proficiency; 4th grade 2009-2010 scores in reading 95.5% proficiency ARMT Reading
2011 - 3rd grade 2010-2011 scores in reading - 95% proficiency ARMT Reading 2011 - 4th grade 2010-2011 scores in reading - 92% proficiency

Target Grade Level(s): 3rd and 4th grade
Target Content Area(s): Reading
ARMT: Reading

Additional Academic Indicators:
Attendance

Target Student Subgroup(s):
Special Education

Courses of Study:
Strategy 1: Alabama Course of Study Third Grade #1 — Phonetic Analysis #2 — Reading vocabulary #3 — Reading strategies Fourth Grade # 1 — Word recognition
#2 — Reading vocabulary # 3 — Reading strategies #4 - Literary elements #5 — Reading strategies Strategy 2: Alabama Course of Study Third Grade #1 —
Phonetic Analysis #2 — Reading vocabulary #3 — Reading strategies Fourth Grade # 1 — Word recognition #2 — Reading vocabulary # 3 — Reading strategies #4 -
Literary elements #5 — Reading strategies Strategy 3: Alabama Course of Study Third Grade #9 Compose narrative texts #10 Apply mechanics in writing Fourth
Grade #8 Compose descriptive texts #9 Respond in writing #10 Apply mechanics in writing #11 Subject-verb agreement #12 Organize information Strategy 1.
Alabama Course of Study Third Grade #1 — Phonetic Analysis #2 — Reading vocabulary #3 — Reading strategies Fourth Grade # 1 — Word recognition #2 —
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Reading vocabulary # 3 — Reading strategies #4 - Literary elements #5 — Reading strategies Strategy 2: Alabama Course of Study Third Grade #1 — Phonetic
Analysis #2 — Reading vocabulary #3 — Reading strategies Fourth Grade # 1 — Word recognition #2 — Reading vocabulary # 3 — Reading strategies #4 - Literary
elements #5 — Reading strategies Strategy 3: Alabama Course of Study Third Grade #9 Compose narrative texts #10 Apply mechanics in writing Fourth Grade #8
Compose descriptive texts #9 Respond in writing #10 Apply mechanics in writing #11 Subject-verb agreement #12 Organize information

Strategies:
(s]1.1 Reading Program Implementation

Description:
GOAL 1, STRATEGY 1: Implementation of SBRR-based reading program

Action Steps:
Bd1.1.1 Job-embedded training

Description:
G1-S1 - AS1. Teachers will continue to receive training in effective implementation of SBRR-based reading program through the school’s reading

coach.

Benchmarks:
G1-S1 - AS1. 95% of teachers will attend bi-monthly training from the reading coach. Sign-in sheets will document attendance.

g1.1.2 Grade Level Collaboration

Description:
G1-S1 - AS2. 100% of reading teachers will attend monthly and nine-week period grade-level collaboration sessions to identify strategies and

techniques to assist students.

Benchmarks:
G1-S1 — AS2. 100% of teachers will attend monthly and nine-week period grade-level collaboration sessions, as evidenced by sign-in sheets. Monthly

data meetings will analyze weekly assessments of the reading program, as evidenced by assessment profiles. Teachers will collaborate to determine
students’ needs, as evidenced by minutes of meetings.

kd1.1.3 Develop Materials for Varied Learning Styles

Description:
G1-S1 - AS3. 100% of reading teachers will develop reading materials that support students with a variety of learning styles, including kinesthetic and

audio/audio-visual styles.

Benchmarks:
G1-S1 - AS3. 100% of teachers will participate in make-and-take sessions that develop materials for students with a variety of learning styles, as

evidenced by sign-in sheets and materials made in sessions.
kd1.1.4 Supplemental Copier to Support Reading Program
Description:

G1 - S1 - AS4. A supplemental copier will provide Copies of assessments, remediation, and program reports to analyze student progress in this
area.
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Benchmarks:

G1-S1 — AS4. 100% of students will participate in assessments, remediation, and receive reports to communicate with parents on reaching their
reading goal.

kd1.1.5 Strategic Teaching Strategies for Comprehension

Description:
Instructional partner will provide professional development for 100% of reading teachers in strategic teaching strategies.

Benchmarks:

Sign-in sheets will document teacher attendance. Strategic teaching strategies will be documented in teachers' lesson plans. Instructional partner will
model, coach, and plan with teachers in implementing strategic teaching strategies.

kd1.1.6 Active Engagement Strategies

Description:
100% of teachers will participate in professional development for active engagement strategies led by the instructional partner.

Benchmarks:
Sign-in sheets will document teacher attendance. Lesson plans will document teacher use of strategies within instruction.

Interventions:

G1-S1 - AS1. Reading coach will provide individual coaching and modeling support for teachers that improves the performance of students. G1-S1 — AS2.
Teachers will collaborate and assist each other in identifying materials that target the needs of students who do not respond to instruction. G1-S1 — AS3.
Students who do not respond to one learning style will be re-introduced to instruction through Academy of Reading program during intervention in both the

regular classroom and computer lab. G1 — S1 — AS4. Students who do not return reports to teachers will be given alternate methods of communication to
use.

Resources:

G1-S1 - AS1-3 Harcourt-Storytown materials (already purchased by school system). SBRR assessments (already purchased - $0) Paper for assessment,
reports to parents and remediation (Title | - $4801) G1 — S1 — AS3 Classroom materials to support remediation needs of students (Title I): G1 — S1 — AS4.
Copy expense (Title | - $3000); Paper for assessment and remediation;

(5]1.2 Small Group/Intervention Lessons

Description:
All reading teachers will provide additional support through small group lessons and/or intervention lessons to students who are deficient in skills.

Action Steps:
Bd1.2.1 Theme Assessment Data to Drive Instruction

Description:

G1- S2 — AS1: Teachers will use weekly and 6 week theme assessments taken in the regular classroom or special education classroom for special
education students during the regular day, to monitor and plan instruction for students who are deficient in skills.

Benchmarks:
G1-S2 - AS1. 100% of teachers will use item analysis to analyze weekly and theme assessments of students, as evidenced by assessment profile
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sheets.
kd1.2.2 Small Group/Intervention Instruction

Description:
G1- S2 — AS2: Classroom teachers will support students who are deficient in skills through small group instruction and/or intervention instruction during
Tier | small group time and Tier 2 intervention time in the regular classroom, during the regular school day.

Benchmarks:
G1-S2 - AS2: 100% of teachers will use Harcourt Tier 2 and Tier 3 intervention lessons and other specific interventions such as Earobics, as
evidenced by lesson plans and program reports, with students.

d1.2.3 Use SRB Strategies and Software

Description:
G1 - S2 — AS3: Teachers will use Academy of Reading and A+ Learning assessments in the regular classroom to diagnose and prescribe appropriate
reading intervention strategies and practice for students during Tier I, Tier 2, and Tier 3 times.

Benchmarks:
G1- S2 - AS3: 100% of classroom teachers will use Academy of Reading and A+ Learning progress assessments during intervention times to
measure students’ response to instruction, as evidenced by program reports.

kd1.2.4 Supplemental Copier to Support Reading Program

Description:
G1 - S1 - AS4. A supplemental copier will provide Copies of assessments, remediation, and reports to Analyze student progress in this area.

Benchmarks:
G1 - S2 — AS4. 100% of classroom teachers will use assessments and reports of student progress in reading to analyze student learning. 100% of
Students involved in remediation will use remediation and other materials to increase learning. This will occur in the regular teacher’s classroom or the
intervention classroom with a special education teacher.

Interventions:
G1- S2 — AS1. Students who are not performing successfully on skills as indicated by weekly assessments (less than 70%) will be remediated the weekly
assessments to be in need of further intervention will participate in a week of further intervention in the classroom during Tier 1; Tier 2 intervention; Tier 3
intervention; and other intervention programs as appropriate.

Resources:
G1- S2 — AS1-3 Weekly assessment copy expense (Title I). & G1 - S2 — AS2 Harcourt Tier 2 Intervention materials (already purchased - $0) Harcourt Tier 3
intervention materials —(already purchased - $0) Classroom materials to support remediation needs - (Title I) Paper Laminating film $800 Folders $469 G1 -
S2 — AS3 Academy of Reading program (already purchased - $0) A+ Learning — (already purchased - $0) Computer hardware: $6000 G1 —-S2 — AS4 Copy
expense (Title I) Paper for assessment, program reports, remediation activities, and reports home to parents

[s]1.3 SBR Writing Curriculum Implementation

Description:
All reading teachers will teach a SBR writing curriculum to increase student comprehension of text and increase reading proficiency.
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Action Steps:
kd1.3.1 Identify Areas of Weakness in Student Writing

Description:
G1-S3-AS1: Teachers will assess student writing to determine areas of weakness.

Benchmarks:
G1: S3: AS1: 100% of teachers will assess pre-and post- writing samples to determine areas of weakness.

Interventions:
G1: S3: AS1-2: Students who perform poorly on the writing sample will be targeted for intensive writing instruction during Tier 1 or Tier 2 intervention.

Resources:
G1: S3: AS1-3 Writing Curriculum: already purchased ($0)

[E]2. Math Goal

Description:
Third grade students will increase from a 78.9% proficiency rate in 2009-2010 to a 82% proficiency rate in 2010-2011. Fourth grade students will increase from a
proficiency rate of 90% in 2009-2010 to a proficiency rate of 92% in 2010-2011. 2011-2012 Third grade students will increase from 80% to 90% proficiency rate
on ARMT Math. Fourth grade students will increase from 79% to 90% proficiency rate on ARMT Math.

Data Results on which goal is based:
This data is based on 2009-2010 ARMT scores. This data is based on 2010-2011 ARMT scores.

Target Grade Level(s): 3rd and 4th grades
Target Content Area(s): Math
ARMT: Math

Additional Academic Indicators:
Attendance

Target Student Subgroup(s):
Special Education Hispanic

Courses of Study:
Alabama Mathematics Course of Study — Third grade #1 — Number sense #2 — Addition/Subtraction #3 — Multiplication #4 — Division #5 — Fractions #6 — Money
#7 — Patterns #8 — Geometric Representations #9 — Grids #10- Measurement #11 — Elapsed time #12 - Data # 13 — Likelihood Fourth grade 1-17 #1 — Number
Sense #2 — Money #3 & 4 — Fractions #5 — Rounding Numbers #6 — Addition/Subtraction #7 — Multiplication/Division #8 — Equivalent Forms #9 & 10— Number
sentences #11 — Identify Shapes #12 — Ordered Pairs #13 — Elapsed time #14 — Measurement #15 — Data, Graphs, Line plots #16 — Likelihood #17 — Numerical
data

Strategies:
[s]2.1 AMSTI Implementation

Description:
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Implementation of scientifically-based math program (AMSTI)

Action Steps:
g2.1.1 AMSTI Intervention Strategies

Description:
G2 - S1 - AS1: 100% of students will be taught a variety of strategies for math problems and skills through AMSTI intervention teaching methods by
regular classroom teachers during the school day.

Benchmarks:
G2 - S1 - AS1: Teacher assessments of performance of students through test data, observations, and program reports during collaboration sessions.

kd2.1.2 Collaborative Sessions to Develop Materials

Description:
G2 - S1 - AS2 100% of math teachers will develop math materials that support students with a variety of learning styles, including kinesthetic and
audio/audio-visual styles during grade-level collaboration sessions during the school day or on professional development days.

Benchmarks:
G2 - S1- AS2 Sign-in sheets from collaboration sessions will document focus on developing math materials that address different learning styles.

kg2.1.3 SRB Software Program/Intervention
Description:
G2 — S1 — AS3 Students will improve mathematical Fluency through the use of software programs such as Academy of Math during the school day in
the regular classroom with the classroom teacher or during an intervention class with the contract teacher.

Benchmarks:
G2 — S1 — AS3 Teachers will use program reports to monitor student progress through objectives and skills.

Bg2.1.4 Training for Teachers in Software/Intervention

Description:
100% of teachers will be trained in intervention software: Academy of Math, Accelerated Math, and Cornerstone.

Benchmarks:
Sign-in sheets for training sessions will be used. Student use of software will be documented through usage reports generated by the software.

Rd2.1.5 O-GAP training

Description:
100% of math teachers will be trained in O-GAP (On-going assessment project) strategies. 14/20 teachers attended training prior to the 2011-2012
school year, and the remaining teachers received turn-around training from those who had undergone the training. Teachers will use the framework to
identify where students are in developing additive and/or multiplicative reasoning, in order to more effectively diagnose student needs.

Benchmarks:
Sign-in sheets will document teacher attendance.
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Interventions:
G2- S1 - AS1: Students who are performing below proficiency (70%) will receive additional intervention through the Title | contract teacher and classroom
teachers in Tier 2 and/or Tier 3 math instruction using Academy of Math. Tier 2 instruction will occur in the regular classroom, and Tier 3 instruction will take
place in a designated place for the contract teacher. G2 — S1 — AS2: Students who are performing below proficiency (70%) will receive additional
intervention with math materials that meet their individual learning style in the regular classroom or intervention class room, during the school day. Math lead
teachers will provide assistance to classroom teachers and special education teachers and aides during collaboration sessions during the school day to
provide materials that meet individual students’ learning styles. G2 — S1 — AS3: Students who do not progress through objectives in Academy of Math will be
taken back through previous objectives that build pre-requisite skills and fluency by the classroom teacher and/or contract teacher.

Resources:
G2 - S1 - Al: AMSTI Intervention Materials $600 G2 - S1 — A1: AMSTI math training — cost of substitute teachers $299 Title | G2 - S1 - AS4: Intervention
software training - cost of substitute teachers $200 G2-S1-A2: None G2 — S1 — AS3: Academy of Math: none (already purchased - $0)

(s]2.2 Small Group/Intervention Lessons

Description:
All math teachers will provide additional support through small group lessons and/or intervention lessons to students who are deficient in math skills.

Action Steps:
Bd2.2.1 Small Group Instruction

Description:

G2: S2 — AS1: 100% of classroom teachers will support students who are deficient in skills through small group instruction in the regular classroom
setting during the regular school day.

Benchmarks:

G2: S2 — AS1 100% of math teachers will document small group instruction and intervention through item analysis, program reports, or other data
analysis.

kd2.2.2 SRB Software Program/Intervention

Description:
G2: S2 — AS2: 100% of classroom teachers will use Accelerated Math and/or and Academy of Math assessments to diagnose and prescribe
appropriate math intervention strategies and practice for students during intervention time.

Benchmarks:

G2: S2 — AS2: Academy of Math reports; Accelerated Math reports, and other intervention program reports will be used with students to improve math
skills.

Bd2.2.3 Tier Il Intervention
Description:
G21: S2 — AS3. 100% of students who are more than 1 year behind in math skills will receive Tier 2 intervention through the regular classroom teacher

or through the contract teacher during the regular school day.

Benchmarks:
G2: S2 — AS3. 100% of teachers will assess student progress in below grade level skills through Academy of Math software program reports.
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2822 4 Tier Ill Intervention

Description:
G2: S2 — AS4. 100% of students who are 2 or more years behind grade level will receive Tier 3 intervention through a certified teacher, working on a
contract basis during the school day.

Benchmarks:
G2: S2 — AS4. Contract teacher will document lesson plans, assessments, and reports on students’ progress.

Interventions:
G2: S2 — AS1: Classroom and intervention teachers will provide intervention to students who score below 70% on assessments either in the regular
classroom or in the intervention classroom. G2: S2 — AS2: Students who are not proficient according to Academy of Math reports, Accelerated Math and
other intervention programs will be given further time and opportunities to use the programs for remediation and instruction in the regular classroom or
intervention classroom during the school day. G2: S2 — AS3. Students who are 2 years below grade level in math according to Academy of Math will receive
targeted skill instruction through the classroom teacher or Title | contract teacher during the school day in the regular classroom or in the intervention
classroom. G2: S2 — AS4. Students who are identified as needing additional help in math will receive Tier 3 intervention through the contract teacher in the
intervention classroom during the school day, until it is deemed not needed through collaborative decision-making by contract teacher and classroom
teacher, as evidenced by Academy of Math reports used to make this determination.

Resources:
G2: S2 - AS1-3 Copy expense (Title 1), paper for assessment, program reports, remediation activities, and reports home to parents (Title I) G2: S2: AS2
Accelerated Math program (already purchased - $0) SuccessMaker (provided by AMSTI - $0) Academy of Math, A+ Learning (already purchased - $0)
Computer Hardware Intervention software $800 S2 - AS2: Accelerated Math Scan Cards: $400 S2 — AS4. Contract teacher salary and fringes (Title 1) $3886

[s]2.3 Parent Education and Involvement
Description:
Education will be provided to parents on selected math skills so that parents will be able to support their child's learning at home. Games and other activities

will be introduced to parents that reinforce what students are learning in the classroom.

Action Steps:
kd2.3.1 Family Math Night

Description:
Parents will be given specific instruction in how to help students practice skills through making games and activities to take home.

Benchmarks:
Sign-in sheets will document parent involvement.

d2.3.2 Video Instruction of Math Strategies
Description:
Teachers will video instruction of math strategies so that parents can understand what students are doing in math class. This will help parents have a
more positive attitude toward the math strategies, as well as reinforcing to students how to do a specific skill.

Benchmarks:
Counts for the number of times videos are used will be kept and reported. Parents will be referred to specific videos to correlate with skills that students
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are deficient in.

Interventions:
If the training provided to parents in a group setting is not understood or parents need additional assistance, parents will receive individual instruction from
teachers on ways to help their child at home.

Resources:
Goal 2, S3, AS1 Materials for games for parents to use at home: Title | elementary classroom supplies)

[s]2.4 Vertical Training & Professional Development

Description:
Vertical training and professional development will be conducted to identify gaps and areas of need for math instruction in grades kindergarten through 5th
grade.

Action Steps:
Rd2.4.1 Analysis of Course of Study

Description:
Lead AMSTI teachers will analyze 2003 and 2010 Math Course of Study objectives to determine areas where gaps and overlap exist.

Benchmarks:
A written analysis for each grade level (K-5) and pertinent objectives for gaps/overlaps will be created.

kd2.4.2 Grade Level Collaboration on Vertical Training

Description:
AMSTI Lead teachers will meet with grade level team members to analyze results of vertical team and create an implementation plan for each grade
level.

Benchmarks:
Notes from meetings will be kept. 100% of teachers in each grade level (3-4) will participate in analyzing products of vertical team and creating
implementation plan. Implementation plan will be created and used for documentation.

Bd2.4.3 Increase Active Engagement PD

Description:
Teachers will study and implement active engagement strategies to increase student performance in math.

Benchmarks:
100% of teachers will participate in professional development that increases knowledge of active engagement strategies. 100% of teachers will
document use of active engagement strategies in lesson plans.

Interventions:
Major skills for each grade level will be identified, and checklists for each grade level will communicate to parents where their child is performing on these
skills from grade to grade. 100% of students will have their performance communicated to parents through checklists.
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Resources:
$0

[E]3. Reduction in Tardies

Description:
Decrease the number of student tardies for the school year.

Data Results on which goal is based:
2010-2011 Attendance data showed over 2000 tardies for the school year.

Target Grade Level(s): Grade3& 4
Target Content Area(s): Other - Attendance
ARMT: Reading

Additional Academic Indicators:
n/a

Target Student Subgroup(s):
All students

Courses of Study:
n/a

Strategies:
[s13.1 School Nurse

Description:
School nurse will be employed to assist with medical needs of students in order to decrease the number of overall tardies.

Action Steps:
[4g3.1.1 School Nurse's Services

Description:
A school nurse will serve students who may miss instructional time by checking out/being tardy.

Benchmarks:
The number of tardies will be evaluated to measure progress.

Interventions:
Attendance officer will work with school nurse if students continue to have tardies.

Resources:
School nurse salary & fringes (.19 nurse) 10,663
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Part 11l - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND
ENGLISH PROFICIENCY NEEDS

Part Ill - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAQOs) AND ENGLISH LANGUAGE PROFICIENCY NEEDS — Note:
Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOSs, complete this page.

ENGLISH LANGUAGE PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

[El1. N/A

Description:
N/A

Data Results on which goal is based:
N/A

Target Grade Level(s): N/A
Target ELP Language Domain(s): Reading
WIDA Standards: N/A
Strategies:
(s]1.1 N/A

Description:
N/A

Action Steps:
Rd1.1.1 N/A

Description:
N/A

Benchmarks:
N/A

Interventions:
N/A

Resources:
N/A

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, Rtl
FRAMEWORK AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING
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ENVIRONMENTS Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning
environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher
collaboration, student/teacher motivation). The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

[6l1. Lack of Student Academic Engagement and Leadership

Description:

2010-2011 Graduation rate for Hayden High School (92%) indicates that students become disengaged with academics as they progress through school. Building
leadership skills of schools has proven to engage students with school, their peers, and the community at large. 2010-2011 Graduation rate for Hayden High
School (96.3%) indicates that although the graduation rate is improving, too many students are still disengaged with academics as they progress through school.
Building leadership skills of schools has proven to engage students with school, their peers, and the community at large.

Strategies:
[s]1.1 Leadership & Behavior Modification Plans

Description:

2010-2011 Implementation of leadership and behavior modification plans. 2011-2012 Continue implementation of leadership (7 Habits) and behavior plans
for individual students; however, one program that had been used (HOUSE)was not progressing as we had planned, so a new program (ROARS) is being
implemented, that will more directly teach desired behaviors. (ROARS is an acronym for Respect, Ownership, Attitude, Responsibility, and Safety.)

Action Steps:
kd1.1.1 7 Habits of Highly Effective Kids/Teens Program

Description:
IV-S1- AS1 Implement 7 Habits of Highly Effective Kids/Teens Program with students through the school’s counselor during designated counseling
times.

Benchmarks:
IV — S1-AS1 Lesson plans of counselor

81.1.2 Jr. Ambassadors

Description:

2010-2011 IV-S1 — AS2- Implement a Student Council and 4-H club to increase student leadership opportunities both during the school day and after
school. 2011-2012 IV-S1- AS2 - Student Council will be replaced by Jr. Ambassador program to increase student leadership skills. Other leadership

initiatives in the school will involve students, including ShutterBugs, library aides, audiovisual team, etc. Training will be provided throughout the school
year to these students.

Benchmarks:

2010-2011 IV-S1-AS2 Student council and 4-H sponsor will create log of activities and student assignments. 2011-2012 IV-S1-AS2 Jr. Ambassadors

will keep records of training and activities for students. Other groups will have sponsors evaluate effectiveness of the program based on student
participation.

kd1.1.3 Address Behavioral Issues Using Rtl Approach

Description:

2010-2011 IV — S1 — AS3 Implement Rtl approach to students with behavior issues resulting in more than 2 office visits per month. 2011-2012 IV - S1 -
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AS3 Rtl apporach to students with behavior issues resulting in more than 2 office referrals per month will continue to be implemented.

Benchmarks:
2010-2011 IV — S1 — AS3 Rl tracking log for behavior 2011-2012 IV- S1 - AS3 Rtl tracking log for behavior

Interventions:
2010-2011 IV-S1-AS1 Students who do not respond to 7 Habits training will be placed in small group sessions to identify and address needed social skills
that are preventing them from being successful in the program. This will occur during the school day and will be conducted by the counselor. 2011-2012
Students who misbehave in common areas will be identified and given behavior slips so that more immediate feedback is given to students and parents
regarding misbehavior. Behavior plans will continue to be written and implemented for severe behavior problems. IV-S1-AS2 If students do not want to
participate, they can ask to be removed from these activities. IV — S1 — AS3 Monthly PST meetings will be utilized for reviewing data on behavioral issues for
students exhibiting behavioral issues and develop a plan to address the identified issues. Students will be required to attend counseling sessions. Parents
will be required to meet with school staff. For students who do not improve, they will be placed in the appropriate social skills class (pending parental
permission), which will be held during the school day and conducted by the counselor on a weekly basis.

Resources:

IV-S1-AS1 Leadership program implementation - Substitutes for teachers involved in training $100 Title I; prizes for students - $500 paid from local PTO
funds. IV-S1-AS2 None IV — S1 — AS3 None

[€]2. Lack of Engagement During Lessons and Transitions

Description:

2010-2011 Walkthrough data indicated a significant percent of students off-task during lessons and transition times 2011-2012 Walkthrough date continues to
indicate a significant percent of students who were not engaged during instruction.

Strategies:
[s]2.1 Multiple Engagement Opportunities

Description:

Students will be provided multiple opportunities to become engaged in academic tasks throughout the school day. Teachers will use a variety of strategies to
engage students in instruction.

Action Steps:
Bg2.1.1 Teacher Use of Engagement Strategies

Description:
2010-2011 IV-S2-AS1: Students will participate in the HOUSE program school wide and within their classrooms during the regular school day.
Classroom teachers will implement this program under the supervision of the HOUSE program coordinator. 2011-2012 2011-2012 IV - S2 - AS1
Teachers will provide other opportunities for students to be actively engaged if whole class strategies do not work with individual students.

Benchmarks:

IV-S2-AS1: House program points and tally sheets will measure class and school performance. IV-S2 - AS1: Student engagement will be measured
through walkthroughs, engagement inventories, and teacher observations.

kd2.1.2 Instructional Coaching
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Description:
2010-2011 IV-S2-AS2: Students will be given Caught Being Good slips by school employees when good behavior is observed during the school day.
2011-2012 Students who do not respond to active engagement activities will be discussed with the instructional coach, who will provide additional

activities or suggestions during a coaching session with the teacher.

Benchmarks:
2010-2011 IV-S2-AS2: Teachers will tally students’ Caught Being Good slips and reward students based on the number of slips collected. 2011-2012

Instructional coach will keep notes of coaching activities and follow-up on effectiveness. If needed, the coaching cycle will begin again.
Bg2.1.3 Peer Coaching/Planning of Teachers

Description:
2010-2011 IV: S2 — AS3. Leadership opportunities will be provided through the student council and school-wide activities, both during the school day

and after school. 2011-2012 Teachers will plan active engagement strategies with each other, including observing and providing feedback to each
other regarding students' level of engagement.

Benchmarks:
2010-2011 IV:S2-AS3 Documents generated from activities of student council Flyers documenting school-wide activities 2011-2012 Notes from peer

planning and observations will provide documentation and measure increases in student engagement.

Interventions:
2010-2011 IV-S2-AS1: Students who do not participate in the HOUSE program will be given opportunities to engage in other activities that are independent
and can be completed either during school or at home. IV-S2-AS2: Teachers will identify students who do not receive any Caught Being Good slips during
PST collaboration sessions and identify an area for improvement and create a plan to address this behavior. IV-S2-AS3: Teachers will encourage students
who do not become involved 2011-2012 IV - S2 - AS1 Teachers will provide other opportunities for studnets to be actively engaged if whole class strategies
do not work with individual students. IV - S2 - AS2 Instructional coach will work with teachers to plan activities that engage reluctant learners.

Resources:
2010-2011 IV-S2-AS1-2: Items for HOUSE reward parties and prizes for Caught Being Good, PTO ($500) IV-S2-AS3: None 2011-2012 IV - S2 - AS1

Teachers will incorporate active engagement strategies in all academic areas through study of active engagement strategies. IV - S2 - AS2 - None

Part V - Additional Components To Be Addressed to Satisfy Federal Requirements

Teacher Mentoring:

Describe teacher mentoring activities. For example, are new or inexperienced teachers given support from an assigned master teacher and what does that
support look like? (Section 1116)
2010-2011
Hayden Elementary School participates in the Blount County School System’s formal teacher-mentoring program coordinated by the Blount County Elementary Curriculum Coordinator and
supervised by the school principal. The overarching goal for our program is to improve teaching practice. The program is designed to provide ongoing support for new or struggling teachers. In
addition, each newly hired teacher is assigned a mentor teacher who is matched by subject, grade, and/or classroom proximity. The program also includes training for the mentors. This
mentoring process and ongoing training continues for the first three years of employment within the Blount County School System, with reduced support provided as the teacher gains more
experience within the system.
Blount County provides a Teacher Induction Program for all newly hired teachers regardless of the number of years of teaching experience. The newly hired teachers participate in a four-day
academy, referred to as TIP (Teacher Induction Program) coordinated by the Elementary and Secondary Curriculum Coordinators and conducted by various county-wide employees. This
academy equips new hires with a variety of information and focuses research-based best teaching practices. There are Resource Team Members at the school that have also attended this
academ